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CHEM CAL EQUI PMENT FOR | NDUSTRI AL BASE OPERATI ONS

Local supplenentation of this regulation is prohibited unless prior
approval is obtained fromthe proponent.
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1. Purpose. This regulation establishes the objectives, policies,
responsibilities, and execution for the Chem cal Equi pnent for |ndustrial
Base Operations (CEIBO program Additionally, the CEl BO program provides
a mechani sm for the acquisition and support of chem cal operations

equi pnent for industrial base operations.

2. Applicability. a. This regulation applies to--

(1) Al US Anmy Mteriel Command (AMC) commands, depots,
storage sites, and other installations and activities performng
hazardous cheni cal -rel ated m ssions.

(2) Governnent contractors using AMC resources

b. By nenorandum of understanding (MOU), this regul ation applies
to--

(1) Johnston Atoll Chenical Agent Disposal System (JACADS)
United States Arny Pacific Conmmand (USARPAC) .

(2) Project Manager for Chem cal Dem litarization (PMCD).

*Thi s regul ati on supersedes AMC-R 50-7, 15 May 91.
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3. Scope. The program standardi zes the chenical and allied support
equi prent needed to support industrial base operations for the storage,
handl i ng, and di sposal of chemi cal surety materials within the AMC
community. The scope includes but is not limted to equi pment and/ or
support for individual and collective protection, voice comunication/
anplification, nonitoring/ detection, site integration, downw nd hazard
predi ction, decontanination, and other equi pnent which provides for the
safety and security of chenical surety operations.

4, Qperations. a. Institute a programthat provides users* of CElIBO
equi pnent a nechani sm for obtaining the necessary procedural guidance,
support, and/or equi prent for chenical surety, nmintenance, and di sposa
operati ons.

*User is defined as any agency, elenment, or contractor involved in
chemical industrial base operations.

b. Standardi ze the chenical procedures and equi pnment throughout the
chenical industrial base conmunity.

c. Reduce the ampunt of tine between the identification of equipnent
needs and the fielding of equi pnment solutions to the chem cal industria
base community.

d. Provide a forumto express and di scuss procedures and/or
regul atory probl ens.

e. Involve the users in the devel opnment of CEIBO equi pnent and
procedures which will ensure that acquired equiprment will neet desired
operational requirements.

f. Provide for continued support and sustai nnent follow ng
introduction to the user's site.

5. Related publications.

a. Arny Regulation 50-6; Chemical Surety Materiel
b. Arny Regul ation 385-61; Arny Toxic Chemi cal Agent Safety Program

C. Arnmy Materiel Conmmand Regul ation (AMC-R) 385-131, Safety
Regul ation for Chem cal Agent H, HD, HT, GB, and VX

6. Policy. a. The U S Arnmy Armanent, Minitions and Chem cal Command
(AMCCOM will rmanage the CElI BO program

b. The AMCwill initially fund the CEI BO program at the headquarters
| evel through normal channels, utilizing standard procedures.
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c. Upon approval of a managenent decisi on package (MDEP) by
Headquarters, Departnment of the Arny (HQDA), AMCCOM wi |l incorporate the
CEI BO programinto the program objective nmenorandum (POV) cycl e.

d. Changes to the CEIBO programwi ||l be staffed through effected
el ements before it is forwarded to the Joint Wrking Goup (JW5,
desi gnated in paragraph 8d.

e. Changes to a requirenent document and/or program plan nust be
approved by the JWG

7. Responsibilities. a. The AMCCOM as the executive agency for the
CElI BO program will--

(1) Approve all CEIBO requirenments docunents, program plans, and
procedural changes.

(2) Approve changes to CElIBO requirenments docunents, program
pl ans, and procedural changes.

(3) Approve exceptions to program policy.

(4) Forma Joint CEIBO Wrking Goup and desi gnate the chairnan
of the CEI BO JWa

(5) Budget, manage, and execute the CEI BO program
(6) Act as the procurenent center for the CElIBO program
b. The Director, Field Safety Activity (FSA); Director, AMC Surety
Field Activity (SFA); and Chief, AMC Security Support Activity (SSA)

will--

(1) Provide input to Al 1CCOM and the user representative on the
needs and concerns of the chemical industrial base operations.

(2) Designate a representative to participate in the JWs and to
attend appropriate programreview neetings and wor ki ng sessi ons.

(3) Coordinate with the user representative with regards to
safety, surety, and security aspects of identified needs and concerns.

c. The Commander, Depot System Command; Conmander, Troop Support
Command; and Commander, Test and Eval uation Command will --

(1) Monitor and support the CEIBO programin their subordinate
activities.
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(2) Designate a representative to coordinate functions at the
action level within the major subordinate command (MSC) headquarters.

(3) Designate a representative to participate in JW5 and to
attend appropriate programreview neetings and worki ng sessi ons.

d. The conmanders of AMC Research, Devel opment and Engi neering
Centers will--

(1) Formulate program plans to address deficiencies identified
in requirenents docunents (in coordination with the user representative
and at the direction of AMCCOM .

(2) Ensure execution of all program plans as directed by AMCCOM

(3) Designate a representative to participate in the JWs and to
attend appropriate programreview neetings and worki ng sessi ons.

(4) Maintain an active program anal yzing state-of-the art
technol ogy and equi pnment and its applicability to chenical industrial
base operations.

(5) Assist the user conmunity in evaluating the chemni cal
i ndustrial base operations to ensure optim zation of safety, security,
productivity, and quality.

(6) Coordi nate and staff program plans with appropriate
agenci es.

e. The Commander, Pine Bluff Arsenal will--
(1) Act as the focal point for the user comunity.

(2) Consolidate proposed requirenents fromusers and ensure that
no ot her organi zation has already deternined a sol ution.

(3) Coordinate proposed requirement docunents with appropriate
agenci es. Furni sh docunments to Pine Bluff Arsenal Cost Estimate Control
Data Center (CECDC) for review and validation of cost estimates prior to
presentation to the JWG Determ ne total CElIBO equi pnent requirenents
after such coordination is conplete.

(4) Coordinate identified CElBO requirenents and new devel opnent
initiatives with the PMCD to identify and assure that devel oprent al
activities address the entire user comunity requirements.
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(5) Designate a representative to participate in the JWs and to
attend appropriate programreview neetings and wor ki ng sessi ons.

(6) Designate a primary representative and alternative to give
i nformati on and direction to the user comunity.

(7) Serve as a test bed for program plans.

(8) Procure CElIBO equi prent and/or spares/repair parts as
directed by AMCCOM participate in the evaluation of contractors
proposals prior to award of contracts.

(9) ldentify in-house repair capability.
(10) Prepare manuals, if required

8. Execution. a. The user identifies the specific equiprment and/or
procedural deficiency or need and fornulates this into a
menor andum for record (MFR) which contains the follow ng as a nini mum

(1) Title.

(2) Statenent of the deficiency: Short descriptive paragraph of
the deficiency and how it affects surety operations, depot operations,
storage requirenments, productivity, safety, and security.

(3) Narrative: A short narrative statenent of what equipnent is
needed and how t he procedure should be changed or nodified and how and
where it should be enpl oyed.

b. The users will forward all M-Rs containing requirenents to Pine
Bl uff Arsenal (PBA), ATTN. CEIBO Oficer, Pine Bluff, AR 71602-9500.

c. The user representative, PBA wll coordinate with the user
community to deternmine the extent of the requirenent and if it is
procedural or equi pnent-rel ated

(1) If the deficiency is procedural in nature, the user
representative will coordinate with HQZ AMCCOM to adopt a new procedure.
The recomended change will be forwarded to the followi ng for
concurrence.

(a) AMC Field Safety Activity (FSA).

(b) AMC Surety Field Activity (SFA)

(c) AMC Security Support Activity (SSA)
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(d) Headquarters, U S. Army Depot System Conmand ( DESCOM) .

(e) Headquarters, U. S. Arny Test and Eval uati on Command ( TECOM) .

(f) Headquarters, USARPAC (Johnston Atoll).

(2) If the requirenent is materiel-related, the user
representative will prepare the official CElIBOrequirenents docunents
containing as a minimumthe foll ow ng information:

(a) Title.

(b) Definition of need.

(c) Projected use/basis of issue.

(d) Description of required equi pnent.

(e) Technical approach.

(f) Operational concept.

(g) Manpower requirenents.

(h) Estimated costs and cost data (validated by the CECDC at
PBA) .

(3) PBA will forward the validated CElIBO requirenents docunents
to the nenbership of the JIWa HQ AMCCOM will assign or task the
commodity agency to prepare a program plan.

d. Once established, the programplan will be forwarded to the
CEl BO JWG for recommendati ons and concurrence. The JWG will neet to
prioritize the program plans for budgeting purposes. In addition, the
JWG wi I| be responsible for CEIBO equi pnent certification prior to its
use and for designating configurati on managenent responsibilities, as
appropriate. The JWGwill consist of a designated representative from
each of the foll ow ng
el ement s:

(1) HQ AMVC.
(2) AMC FSA.
(3) AMC SFA

(4) AMC SSA.
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(5) HQ AMCOOM
(6) HQ DESCOM
(7) HQ TECOM

(8) HQ TROSCOM

(9) Applicable Research, Devel opnent and Engi neering Center.
(10) Applicable project/program nanager.
(11) User representative - PBA.
e. Once approved by HQ AMCCOM the proposed program plan along with
the CEIBO requi rement docunent will be forwarded to the responsible

commodi ty agency for execution.

f. HQ AMCCOM will call meetings of the JW5 as necessary but not
| ess than annually.

g. HQ AMCCOM will have final approval on all procedural changes,
program pl ans, and CEI BO requi renents docunents.

h. HQ AMCCOM w Il manage, execute, and be accountable for CEl BO
f unds.

i. HQ AMCCOM wll be responsible for training users on CElBO
equi pnent, if needed, and del egating such responsibility to its
subordi nates or other commodity agencies, as deenmed appropriate.
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The proponent of this regulation is the United

States Arny Materiel Command. Users are invited to
send comrents and suggested i nprovenents on DA Form
2028 (Reconmended Changes to Publications and Bl ank
Forms) to the Commander, HQ AMC, ATTN. AMCAM CN,
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.
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